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Foreword
Tropical landscapes differ widely in the spatial composition of various land uses, including forests and
trees. People who make their living in these landscapes use them in many different ways and see them
from a range of perspectives. This makes managing and governing these landscapes for productive
purposes — while maintaining their role in food and water security, biodiversity conservation and
climate stability — one of today’s greatest challenges.
In 2014, TBI generated valuable insights about the functioning of these landscapes through its work
on productive landscapes and on the tropical timber value chain and its national and international
markets.
TBI used its global network and in-country expertise to get to the root of the issues. In Colombia and
Suriname two projects worked with indigenous and Maroon communities to map the environmental
and productive services provided by forests and the ways in which they contribute to local livelihoods
and global public goods. TBI Indonesia analysed past measures to avoid encroachment in the Tropical
Rainforest Heritage of Sumatra, but saw how little had actually been achieved in terms of biodiversity
conservation, and recommended the use of integrated landscape approaches.
Through work on the sustainable production of tropical timber and its national and international
markets TBI supported the EU FLEGT initiative in DR Congo and Ghana. TBI also contributed to the
Green Deal, a Dutch initiative between the government, the private sector and civil society to promote
sustainable forest management worldwide by increasing the demand for sustainably produced wood in
the Netherlands. In addition, TBI’s participation in the Living Landscapes pavilion at the at the Global
Landscapes Forum, held alongside the climate negotiations in Lima in December 2014, received
positive responses for the voice it gave to forest users.
TBI also strives to build capacity of key players in the forest and forestry sector. In 2014, for example,
TBI Suriname organized a training programme on sustainable forest management for indigenous and
Maroon communities. The programme was based on a methodology developed by TBI Colombia. In
other countries staff of partner organisations and local communities received training in a variety of
topics such as high conservation values in Indonesia, FLEGT and the workings of Voluntary Partnership
Agreements in DR Congo and geographic information systems in Viet Nam.
This annual report summarizes our achievements in 2014. They show that TBI is making significant
progress with the implementation of the organization’s strategic plan for the period 2012–2016.
		

			Martin Kropff				Rene Boot
			Chairman					Director
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Prince Claus Award for Abel Rodríguez
On December 10, the Colombian artist and
plant expert Abel Rodríguez received the
2014 Prince Claus Award from HRH Prince
Constantijn at the Royal Palace in Amsterdam.
The award recognizes the value of traditional
knowledge to the conservation of the culture
and habitat of indigenous communities.
Traditional knowledge contributes to the
self-esteem of often marginalized indigenous
communities in the Amazon region and
strengthens their role in the conservation of
forests.
Detailed knowledge of the thousands of tree
and plant species in the Amazon region is of
great importance to the cultural and physical
survival of indigenous communities: their
rich spiritual life is closely linked to flora and
fauna. Rodríguez knows exactly when, where
and which food crops need to be planted in
order to reduce the risks of crop failure due to
flooding or pests. TBI has supported him and
his work for many years.
The annual Prince Claus Awards honours
artists, thinkers and organizations who make a
positive contribution to the social development
of their country through their cultural and
artistic work. HRH Prince Constantijn said that,
“Prince Claus Awards rarely go to environmental activists. But indigenous culture and knowledge systems are disappearing all around the
world and the preservation of biodiversity is
of great importance.” He expressed the hope
that “this award will have a positive impact in
a world where indigenous culture is undervalued and indigenous people are struggling for
resources, sovereignty, land rights, respect for
their traditional ways and ecologically sustainable development.”

For decades, indigenous communities have
been marginalized and their knowledge
undervalued. The importance of traditional
knowledge to Western scientific understanding
is becoming increasingly apparent. Where
Western plant experts find it difficult to identify
many plant species in the forest, a traditional
botanist such as Rodríguez knows their names
and knows where to find them; he also understands the many plant-animal relationships
that occur in the forest. The recognition of this
knowledge strengthens the position of indigenous communities in the conservation of forests. It shows that they have an indispensable
insight into the composition and performance
of complex forest ecosystems.
The work by Rodríguez has a great aesthetic
value, but the meaning of it extends further
than the beauty of its drawings. His work
demonstrates the great insight that he and
other indigenous inhabitants of the Colombian
Amazon have developed into the natural
environment where they live and on which they
depend on for their existence. His art shows
how the tropical forest is structured and how it
functions and that leads to an appreciation of
his work and the subject of his art, the tropical
rainforest of the Colombian Amazon.
On December 11 TBI organized the seminar
“Perspectives on the tree of life: Celebrating
Abel Rodríguez and his paintings” in cooperation with the Ministry of Foreign Affairs of the
Netherlands and the Prince Claus Fund. During
this event the work of Abel Rodríguez was
honoured from three different perspectives: the
artistic, the scientific and the socio-cultural.
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Landscapes – a space for
development or a place of
identity?

The landscape is in the eye of the beholder.
Every person sees and values different aspects
of it. For some people, the landscape represents
a space that is necessary to develop their ideas
and realize their dreams. They value the land for
simple production functions, without giving much
consideration to the services and goods that the
landscape provides for other people.
This effect is apparent in the vast areas of land
that have been converted into oil palm or soy
plantations, or grazing areas for cattle. The
transformation of the landscape is almost total;
it produces only one product, and the resulting
wealth is diverted into the hands of just a few project developers and investors. The landscape loses
every trace of history, every element that connects
people to their environment and every measure of
insurance against the unexpected.
For other people, the landscape provides historical, ecological and cultural meaning to their
lives. They relate the elements of the landscape
to their livelihoods, and are less likely to sacrifice
these elements for short-term gain. For them, the
landscape is a place.

as a negotiation tool and is vulnerable to the
ambitions of people who consider the landscape
a space and not a place.
These projects bring to life some of the key messages that TBI, along with the Centre for Learning
on Sustainable Agriculture (ILEIA) and the Forest
and Farm Facility, discussed during the 2014
Global Landscapes Forum in Lima, Peru. The
forum was based on a year-long collaboration on
forest, trees and eco-agriculture in the landscape.
The collaboration resulted in the ETFRN News
issue “Towards productive landscapes,” and in
a landscape issue of the family of magazines
published by Agricultures Network. TBI and ILEIA
hosted the session “Forest and farming families
speaking out” at the forum. The key message
— and the first lesson in the policy brief, Lessons
from the landscape – approaches that work — is
to listen to the landscape in order to understand
its meaning and the aspirations of its inhabitants.

The landscape approach is an attempt to promote
the development of the landscape with respect
for the role it plays for its inhabitants — and
those beyond. This requires a recognition of
people’s interests and their views of the landscape
as a place. Recognition starts with a language
that describes and documents the role of the
landscape in peoples’ lives. Two TBI projects
conducted in 2014 are good examples of local
people documenting their “place” by mapping it
and by enriching this map with information about
the way they use and value the land. Both projects
dealt with the reality that much of this sense of
place is part of an identity that is not documented
and therefore, unknown and inaccessible to outsiders. An undocumented identity is not suitable
7

Listening to the landscape
in Suriname: Upper
Suriname River communities
develop three‑dimensional
participatory map

In Suriname, unplanned economic development,
such as the expansion of roads and mines, may
compromise local livelihoods, wildlife and ecosystem services. Decision-makers in Suriname lack
the information to make land-use choices that
optimize the delivery of those goods and services
from the environment that sustain human life and
enhance the country’s economic potential.
Members of the Saramaccan ethnic group in
Suriname collaborated with TBI staff to produce
a three-dimensional map of the upper Suriname
River landscape. Children, women, men and
elders worked together over ten days to build the
map. It represents their territory and includes 34
features that are relevant to their orientation in the
field, their livelihoods and their culture.
The mapping activity and the resulting map
allowed the local communities to document
their territory and its importance to their livelihoods. The map proved important for younger
Saramaccans to become more aware of their
traditions and history. The communities now have
a visual tool to show other stakeholders how
they use and manage their territory. According to
Stiefen Petrusi of the Association of Saramaccan
village leaders: “It is important that people who
are not familiar with the area are aware of the
significance of a creek or plant. They will learn
how important the forest is to villagers and thus
understand us better.”
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The exercise was documented in the video “The
enabling power of participatory 3D mapping
among the Saramaccan People of Suriname,”
which was presented during the 13th Caribbean
Week of Agriculture in October 2014 in
Paramaribo, Suriname. Community representatives presented the map and explained how it was
developed. This illustrates one of the functions of
the 3D map: it is an important potential tool for
communication, in a common language, among
local people and outsiders regarding territorial
issues. Another important aspect, which is linked
to ownership and empowerment, is the fact that,
despite differences in language and cultural background, both researchers and local people arrived
at a shared understanding of the information that
they jointly produced. Similarly, collaboration in
this research is creating the capacity for local
land-use planning in local communities.
This participatory mapping activity was developed
within the framework of the project “Multi-scale
modeling of ecosystem services and land-use
scenarios in the upper Suriname River basin” in
collaboration with TBI Suriname, the Association
of Saramaccan village leaders, WWF and the
Technical Centre for Agricultural and Rural
Cooperation ACP-EU.

Listening to the landscape
in Colombia: ancestral
cartography, spatial planning
and fauna management in
the Colombian Amazon

The recent surge of gold mining provided the
stimulus for a project that was unprecedented in
terms of spatial planning and fauna management
in the Colombian Amazon region. The project
brought together shamans — the principal holders
of traditional knowledge — of six ethnic groups
in the northwest Amazon to work on a traditional
mapping project that responded to the alarm that
mining has created in indigenous communities.
Traditional knowledge holders make virtual journeys through the territory using mental maps and
recitations of each place. Each recitation starts
from the mouth of the Amazon and eventually
reaches the speaker’s place of birth; it includes
settlements that cover a large portion of the
Amazon rainforest.
In their recitations, shamans enumerate the
geographical features of each part of the journey,
such as islands, backwaters, beaches, flooded
areas and river mouths. Shamans travel with
words up the Amazon River until they reach principal tributaries, such as the Caquetá-Japurá River,
and from there they recite with more precision.
The recitation eventually reaches the Apaporis or
Mirití River, depending on the ethnic group, and
there the shaman mentions each creek, stream,
lake, backwater, rapid, branch, beach, island
and flooded area of the river. The naming of the
territory always starts at the mouth of the river and

as it ascends to the headwaters, it leaves no place
without a name. Sometimes the recitations consist
of several hundreds of names.
This traditional understanding of the territory is
different from the Western view, which is why TBI
Colombia encourages the documentation of
traditional cartography by shamans belonging
to various ethnic groups in the Caquetá, Mirití
and Apaporis rivers. The strategy of promoting
inter-ethnic meetings has yielded very detailed
maps that display local perspectives on the
geography, and link them to an understanding of
ecology and the management of fauna. Special
attention is paid to aquatic fauna: the distribution and management of the anaconda, turtles,
caimans, otters and other species. The maps are
an expression of traditional knowledge in landscape management; they also support teaching,
local governance and spatial planning in the
Colombian Amazon.
The maps were produced as part of a project with
the Initiative for the Conservation in the Andean
Amazon (ICAA).
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Forest land allocation in Viet Nam

Forest land allocation (FLA) has been implemented since the 1990s in Viet Nam and is a vital
policy of the country’s process of forest sector
reform. Forest land is allocated to state groups
(i.e., state forest enterprises, now known as forest
companies) and non-state groups (i.e., households and communities) with the aim of improving
forest land management and local livelihoods.
FLA was expected to increase forest cover,
improve forest quality, and contribute to reducing
hunger and poverty in poor upland areas.
Although FLA has been carried out for more than
a decade, a systematic assessment of its impacts
on forest resources and the livelihoods of forest-dependent communities had not been carried
out. In 2014 Tropenbos International Viet Nam
prepared the report Forest Land Allocation in
the Context of Forestry Sector Restructuring:
Opportunities for Forestry Development and
Uplands Livelihood Improvement with the aim of
evaluating the results of FLA policy. The analysis,
based on published research on the subject,
looked at three main forms of FLA: (1) forest
land allocation to state organizations, mainly
forest companies; (2) forest land allocation to
households, individuals and communities; and (3)
contract-based allocation of forest land to households and individuals.
There is a key difference between standard forest
land allocation and contract-based allocation of
forest land to households and individuals. Forest
and forest land allocation typically occurs between
the state and local people and is regulated by
administrative law. There are two types of allocation. In the first, forest land is allocated to local
people on a long-term basis. The arrangement
10

is governed by land and development law, and
a land-use certificate and/or title is granted for
a 50-year period; the recipients are considered
to be forest owners. In the second type, forest
and forest land is allocated on a contract basis
to forest companies, which in turn allocate the
forest to local people. Based on civil law, it is not
for long-term use and does not involve an official
land-use certificate. The forest companies can
contract on a yearly basis or longer, depending on
the use. This type of contract confers limited rights
to the recipients.
The report shows that forest land allocated
to households promotes efficient land use in
protected areas, while land allocation to forest
companies fails to generate positive outcomes.
Common problems related to land allocation to
companies are excessive land clearance in order
to collect land leasing fees, land conflicts between
forest companies and local people, and insufficient agro-forestry land for local people to meet
their livelihood needs. A government preference
for giving land-use rights to state-forest enterprises
or forest companies has reduced the forest land
available for households and individuals.
It is recommended that proactive steps be taken
to decentralize natural resource use and management, and that this decentralization be carried
out not only in policy, but through direct, on-theground mechanisms that reach local people and
help them build new livelihoods. Participatory
approaches should be used in order to ensure
transparency in the process of decision making
and in the benefit-sharing mechanism, and to
achieve greater equity in the communities.

Managing world heritage
in Sumatra, Indonesia to
control encroachment

The Tropical Rainforest Heritage of Sumatra
(TRHS) was inscribed as a World Heritage Site in
2004 for its unique natural beauty, the importance
of its habitats for the conservation of endemic
species, and the significance of the ongoing ecological and biological processes in its ecosystems
to the global landscape. TRHS comprises three
widely separated national parks (NPs): Gunung
Leuser, Kerinci Seblat and Bukit Barisan Selatan.
They cover a total area of 2.5 million hectares
and constitute one of the biggest conservation
areas in Southeast Asia.
The main threats to TRHS integrity are deforestation and encroachment of NP areas due to the
expansion of monocultures (oil palm, rubber,
coffee, etc.) and infrastructure development.
Encroachment is often compounded by other
problems, such as illegal logging and poaching.
Problems have become entrenched due to the
economic and political interests associated with
the use of resources within park boundaries.
In 2011 these ongoing threats led the World
Heritage Committee to include TRHS in its list of
World Heritage sites in danger.
In 2014, UNESCO asked TBI Indonesia to conduct an analysis of the encroachment currently
sustained by the three parks, and to evaluate the
effectiveness of past efforts to contain and avert
encroachment.

encroached lands by providing grants, building
schools and other public facilities, and administratively acknowledging the encroached areas as
villages. The impacts of district partitioning and
development in recent years have created a high
demand for land for infrastructure, settlement
areas and agriculture. To speed up regional economic development, district governments stimulate
large-scale investment in natural resource use.
NP authorities have used a range of strategies to
counter encroachment: enforcement by patrolling;
community development; and restoration of the
encroached areas. None of these have been very
successful, due to the small scale at which they
were carried out. Establishing a presence in the
form of NP staff as a cheap and effective measure
to prevent encroachment proved to be difficult to
implement due to the limited incentives for staff.
Managing TRHS based on an integrated landscape approach holds the key to solving these
competing claims for land problems. NP areas
and other land uses should be addressed as an
integrated landscape, to be managed on the basis
of sustainable land-use planning, with due regard
for the balance between natural ecosystems and

In Indonesia, NP management authority lies with
the central government. NP authorities tend to
overlook the importance of district governments
as regional stakeholders. As a result, local authorities don’t feel responsible for NP management.
In contrast, they encourage people to live on
11

socio-cultural, economic and political aspects. To
achieve this, NP managers should not operate in
isolation from other development agencies. They
must promote communication among various
stakeholders to resolve conflicting plans and
agendas among various agencies. To address
the high population pressures of indigenous and
migrant communities on land resources surrounding NPs, managers could develop social or
community forestry schemes in Special Use Zones
that allow local community members to harvest

non-timber forest products and manage the park’s
environmental services (water, ecotourism).
More importantly, given that most NP problems lie
beyond its authority, NP governance, law enforcement and management can be upheld only with
the strong political support of the central government. Otherwise, the present trends will become
irreversible, and a large part of TRHS will soon be
converted into plantations.

The forest as a food provider

The Government of Colombia undertakes extensive food support programmes to reduce food
insecurity and malnutrition among vulnerable
sections of the country’s population, including
the indigenous communities of the Amazon.
Work by TBI Colombia in 2014 reveals that
indigenous communities have their own way of
understanding food security. This suggests that
rather than designing special food
assistance programmes to meet
communities’ needs, the government
should strengthen local self-sufficiency
by promoting agro-biodiversity and
local knowledge related to food
and nutrition and by stimulating local
production approaches. Currently, government
institutions do not take into account the cultural
and ecological contexts of communities when
designing food security programmes. For instance,
government-sponsored school meals commonly
provide dairy products and potatoes; these are
not produced locally, but have to be imported.
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This is expensive and leads to spilling and loss of
quality.
Developing public policies on food security in
indigenous contexts requires a recognition of
local knowledge, local capacities and a dialogue
between researchers, policy institutions and
communities. TBI Colombia works to strengthen
local knowledge related to food, the recovery
of agro-biodiversity and the design of pilot
projects. Food and nutrition have both
ecological and cultural aspects. This
requires an understanding of the forest
as a food provider and of the symbolic
elements, stories and practices related to
local notions of nutrition and health.
TBI supports several local research projects
that document the indigenous food system in
the Colombian Amazon. Research shows that
traditional agricultural systems have been changing. The number and variety of species that are
cultivated has gradually been greatly reduced in

indigenous communities, and with it, food security.
This trend must be reversed so that a variety
of cultivated plants can be harvested.
There is also a tendency towards
the simplification of diets in
communities. This is the result
of changes in local consumption and an increasing dependence on products such as rice and
other manufactured or imported products provided by food assistance programmes. This results
in a reduction in nutritional variety and quality and
in the loss of cultural traditions associated with
food. Another problem is the contamination of
fish caused by the use of mercury in illegal mining
activities throughout the Amazon rainforest; this

affects food security since fish is the main source
of animal protein for local people.

Insects as food (Local research by
Confucio Hernández)
Insects are not commonly understood as food, but
they represent a very large source of protein that is
available throughout the year. Communities in the
Amazon rainforest consume more than 50 species
of edible insects. Insects are abundant and very
easy to obtain and they represent a stable source
of food. What insects can people eat? Where can
they be found? When can they be eaten? All these
questions are answered by local researchers in the
project “The forest as a food provider.”
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ETFRN News 56: Towards productive landscapes
The landscape approach has
increasingly been promoted
as a new perspective on
addressing global challenges at a local level. In
the face of increasing and
competing claims to the
land and the exhaustion of
natural resources, planners,
scientists and policy-makers
have come to realize the limitations of sectoral
approaches. Integrated landscape-level considerations have begun to take precedence over
approaches restricted to specific issues such as
water, forests, farming and development.
This issue of ETFRN News, “Towards productive
landscapes,” brings together 29 papers that
explore the role of forests in mosaic landscapes;
governance arrangements at the landscape
scale; and key factors that contribute to success
in landscape management. It describes how
foresters, farmers, pastoralists and other land
users have taken charge and jointly shape the
landscapes they inhabit. Some articles address
how the private sector finds ways to integrate

supply chains into sustainable landscapes, and
how this helps the global community address the
challenges of climate change, biodiversity loss
and food insecurity.
The articles highlight the contribution of increased
social cohesion as a key benefit of a landscape
approach. In many cases, this cohesion is catalyzed by an environmental problem that is serious
enough to require negotiated solutions that create
better outcomes for everyone. Stimulus and support from external actors in the form of compensation, co-investment and independent facilitation
is usually needed to make this happen.
Although the authors cite many benefits of
landscape approaches, a systematic framework
against which to assess and evaluate the impacts
of landscape approaches seems to be lacking.
There is a need for people engaged in landscape approaches to compare their experiences
and look for factors that explain why certain
approaches work and others fail. A common language is needed to understand landscapes and
landscape approaches in order to help monitor
and evaluate landscape efforts.

Chavez-Tafur, J. and R.J. Zagt (eds.). 2014. Towards Productive Landscapes. ETFRN News 56
Wageningen, the Netherlands: Tropenbos International.

Publications:
Bambu P., F. Maindo et A. Maindo (eds). 2014. Acquisition de terres par les populations urbaines auprès
des communautés rurales de Kisangani. Kisangani, RD Congo: Tropenbos International RD Congo.
van Oosten, C., P. Gunarso, I. Koesoetjahjo and F. Wiersum. 2014. Governing Forest Landscape
Restoration: Cases from Indonesia. Forests 5, 6:1143-1162
Purwanto E. 2014. Mainstreaming the High Conservation Area Approach in Indonesia. Infobrief No.1
August 2014. Bogor, Indonesia: Tropenbos International
Ros-Tonen, M.A.F., M. Derkyi and T.F.G Insaidoo. 2014. From Co-Management to Landscape
Governance: Whither Ghana’s Modified Taungya System? Forests 5, 12: 2996-3021
To Xuan Phuc and Tran Huu Nghi. 2014. Forest Land Allocation in the Context of Forestry Sector
Restructuring: Opportunities for Forestry Development and Uplands Livelihood Improvement. Hue,
Viet Nam: Tropenbos International Viet Nam.
To Xuan Phuc and Tran Huu Nghi. 2014. Rubber Expansion and Forest Protection in Vietnam. Hue,
Viet Nam: Tropenbos International Viet Nam.
Zagt R.J., N.M. Pasiecznik and Savenije H. 2014. Lessons from the landscape – approaches that
work. Ensuring equitable benefits for forest and farming families. Policy brief. Wageningen, the
Netherlands: Tropenbos International and ILEIA – Centre for learning on sustainable agriculture.
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Increasing transparency
and sustainability in
supply chains: Supporting
FLEGT-VPA processes
The growth in population and economic wealth,
especially in developing countries, is one of
the main forces driving deforestation and forest
degradation. It increases the demand for forest
products and other commodities, both domestically and for export. Unsustainable practices such
as illegal logging have a devastating impact on
forests and on the livelihoods of the people who
depend on them.
The European Union (EU) is combating illegal
logging through the Forest Law Enforcement

Governance and Trade (FLEGT) Action Plan. This
plan bans illegal timber from the EU market by
means of the EU Timber Regulation, and supports countries to produce legally verified timber
through Voluntary Partnership Agreements (VPAs).
Timber-producing countries in the tropical regions
struggle to provide legally verified lumber. TBI is
supporting these countries to find new ways to
assist the forest sector in supplying legal lumber.

Legal logging and trade in
artisanal timber in Province
Orientale (DR Congo)

Illegal logging and timber trade has reached
alarming proportions in DR Congo over the
last few years. This has resulted in a loss of tax
revenue for the country and a threat to forests.
DR Congo has been negotiating a FLEGT-VPA
with the EU since 2009. In order for this initiative
to succeed and to guarantee local support, all
stakeholders must participate in all steps of the
negotiation process.

To encourage the involvement of local actors in
the FLEGT-VPA negotiation process, TBI DR Congo
is implementing a project with the support of the
Food and Agricultural Organisation (FAO) and the
EU. The project aims to strengthen the capacities
of civil society, local communities, local authorities
and artisanal loggers to generate information in
order to better understand the challenges faced
by the artisanal logging sector. This information
will support the FLEGT-VPA negotiation process.
The project will inform local stakeholders about
17

the developments within the negotiation process.
It will also contribute to the ongoing discussions of
the Technical Commission, especially with regard
to the development of a legality verification system
and the list of products subject to FLEGT licensing.
The project covers six territories located in two
districts of Province Orientale: Bafwasende, Isangi
and Ubundu in Tshopo district, and Aru, Mahagi
and Mambasa in Ituri district.
Despite the numerous initiatives that address
illegal logging — both national and international
— progress has been slow. The main reason for
this is the top-down approach often used by these

initiatives. This makes local actors feel excluded
from the process. The approach also fails to
support new initiatives and in fact encourages
participants to continue their old, illegal practices.
The TBI project trained approximately 600 people
in FLEGT-VPA and artisanal logging and raised
awareness of these subjects through radio and TV
broadcasts where stakeholders discussed artisanal
logging issues and the FLEGT-VPA negotiation
process. A comic book “Together for legal
timber”published in three national languages
(French, Swahili and Lingala) explained the issues
to a broader public (see page 23).

Enhancing compliance with
Ghana’s Timber Legality
Assurance System

In a bid to curb extensive forest degradation and
rapid deforestation, Ghana signed a VPA with
the EU in 2009. The agreement commits Ghana
to export legally produced wood and wood
products to Europe and to provide legal products
for the domestic market. In order to implement
the agreement, Ghana has developed a timber
legality assurance system (TLAS). Although industry
was fully involved in the process of negotiating
the agreement and the development of the TLAS,
small and medium forest enterprises (SMFEs) were
not. This was due to their sheer numbers and
their scattered and widespread nature. Thus, even
though the legality regime prescribed under the
agreement will soon come into effect, the members of SMFEs are not fully aware of the contents
of the agreement or of its implications for their
trade.
In an attempt to provide SMFEs with the information that would enable them to comply
with the TLAS, TBI Ghana is implementing an
18

EU-funded project “Supporting Intermediaries
with Information and Guidance to Comply with
the Timber Legality Assurance System (TLAS)
and Engage in Policy Advocacy on the Domestic
Market Reform in Ghana,” or the “Timber Legality
Compliance and Advocacy Project” (TILCAP). The
aim of the project is to provide intermediaries —
comprising timber industry associations and relevant Civil Society Organizations (CSOs) — with
the requisite knowledge and skills to undertake
their tasks and engage in policy processes.
To obtain firsthand information on SMFEs, TILCAP
carried out a baseline survey of all 47 forest
districts in the country. Of these, 41 already had
trade associations. The survey revealed that even
though Ghana signed the VPA agreement more
than five years ago, most people engaged in
SMFEs have virtually no knowledge of it. Only a
third of the people surveyed claimed knowledge
about the VPA and of them, more than half had
no detailed knowledge of the agreement or of

their obligations under the VPA and LAS. These
are the very people who are supposed to abide by
the requirements of the agreement.
Since its inception, the project has conducted
regional consultative meetings with intermediaries
in all ten regions of the country. These meetings
provided information about Ghana’s TLAS as
set out in the VPA and introduced TILCAP and its
objectives. In addition, twenty training workshops
were organized across the country. Participants
drawn from the trade associations of SMFEs

have been trained in teamwork, networking and
advocacy to sharpen their advocacy skills and
their ability to have discussions with policy-makers.
More than 600 leaders from trade associations
have benefited from the workshops; they in turn
are expected to go back to their communities and
teach these skills to their association members.
TILCAP, in conjunction with the Timber Validation
Department of the Forestry Commission of
Ghana, has also developed training materials for
SMFEs and CSOs to facilitate the dissemination of
information about the TLAS and VPA.

Integrating legal domestic timber
markets into VPAs

Since 2007 Tropenbos has implemented an
EU-funded project that aims to find solutions
to the problems associated with the production
of lumber for local timber markets. The project
involves stakeholders in dialogue, information
gathering and the development of alternatives to
unsustainable practices.

Ghana
Illegal chainsaw milling is a major supplier of
lumber to the local market, and it continues to be
one of the main challenges to Ghana’s ambition
to develop a legal and sustainable forestry sector
under FLEGT VPA. The EU chainsaw milling
project is addressing illegal chainsaw milling in
Ghana through a multi-stakeholder dialogue
(MSD) and pilot projects to provide alternative
livelihood strategies. The MSD-process in Ghana
is well established and has resulted in the development of a policy for the supply of legal lumber
to the domestic market. Two of the key strategies
in this policy are the artisanal milling concept and
the development of livelihood strategies that could

provide viable alternatives to illegal chainsaw
milling.
The CSM project has piloted three inter-related
alternative livelihood strategies in its pilot districts:
artisanal milling, plantation development and
charcoal production. Artisanal milling has been
introduced as a legal alternative to illegal chainsaw milling. Under this new approach, small-scale
loggers (artisanal millers) get access to forest or
timber resources and sell their (legal) production
to the local market. Given the state of deforestation in Ghana, and aiming to ensure a future for
the emerging artisanal milling sector, the project
has chosen to invest in plantation development,
with revenues from agroforestry in the short term
and timber in the long term. Charcoal production
has also proven to be a worthwhile initiative. It
provides cash income, and its production cycle
is linked to plantation development (clearing,
pruning and harvesting) and artisanal milling (processing of waste). The interconnections among
the three economic activities optimizes their
viability and increases the likelihood of developing
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genuine alternatives to chainsaw milling activities, which are very profitable but illegal and
unsustainable.
In 2014 the project initiated a process to train
trainers in developing business plans for the
various livelihood strategies. Analysis of the
economic feasibility of artisanal milling revealed
that legal timber production for the domestic
market in Ghana could not be profitable given the
unfair competition from illegally produced timber.
The large amounts of illegal timber, particularly
high-quality timber, reduce prices. For artisanal
mills to become more competitive in the long run,
law enforcement must be improved.
In order to sustain the MSD beyond the project’s
lifespan, efforts have focused since the beginning
on institutionalizing stakeholder engagement in
the Ghana forest policy sector. In 2014 the MSD
engaged with Ghana’s National Forest Forum
(NFF-Ghana) to explore how to become part of
the forum. NFF-Ghana is an official platform,
acknowledged by the government, which has
been established to discuss a broad range of
issues related to forests. Wageningen University
has facilitated this process and organized various
activities for both the Steering Committee of the
MSD and the NFF-Ghana executives.

Guyana
In 2009 Guyana embarked on a national development plan. The plan outlines how the country
could use its vast forests to forge an economy
based on low deforestation, low carbon emissions and climate resilience. Funding for this Low
Carbon Development Strategy (LCDS) comes from
payments for reducing emissions from deforestation and degradation (REDD+).
Within the context of these LCDS and REDD+
activities the government of Guyana started
formal negotiations with the EU in March 2012,
with the aim of signing a VPA. Stakeholder consultations form an integral part of VPA negotiations.
A multi-stakeholder process has been in place
since the project began, but had to be put on hold
in 2014 because it was preferred to have one
national consultation process. The project partners
have now started to reposition activities in the light
of these recent developments to provide support
to the FLEGT VPA negotiations.
In November 2014 Tropenbos International
organized the country’s first “VPA Lessons Shared”
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seminar, in cooperation with the Guyana Forestry
Commission, EU FAO FLEGT Programme, EFI
FLEGT Facility, the World Conservation Union
(IUCN), The Forestry Training Centre of Guyana,
Iwokrama and the IDLgroup. Stakeholders welcomed this opportunity for open and engaged
discussions. The seminar allowed for discussions
among actors in the Guyanese forest sector and
for the free exchange of ideas, experiences and
research on the VPA and regional forest governance. With 100 contributors from Guyana,
Suriname, Costa Rica, Honduras, Guatemala,
Panama, Ghana and the EU, the event addressed
a broad range of topics encompassing the VPA, its
relation to the LCDS and the REDD+ mechanism,
the international timber market and the role of
domestic forest sector actors.

Outreach activities
TBI’s experiences in addressing domestic timber
market issues provide important lessons for stakeholders in other countries. TBI organizes and participates in events to share these lessons. In 2014
TBI organized a seminar in Guyana (see above)
and a workshop on domestic markets at the
Forest Governance Forum in Yaoundé, Cameroon
(22–24 October 2014). These forums are organized by the IDLGroup, together with local partners,
to provide an opportunity for discussions and the
open exchange of ideas, experience and research.
Regional stakeholders have the opportunity to
share information and analyze issues related to
forest governance, such as VPA-FLEGT processes
(see Forest Governance for more information).

Green Deal
In 2013 Tropenbos International was a signatory
to the Green Deal for the Promotion of Sustainable
Forest Management (Green Deal Bevorderen
Duurzaam Bosbeheer). This is a partnership agreement between the government, the private sector
and civil society to promote sustainable forest
management worldwide by increasing the demand
for sustainably produced wood in the Netherlands.
The demand for tropical timber is decreasing
in the Netherlands and in Europe. This is partly
due to the economic crisis, but also because of
the stringent timber trade requirements of the

European market and the widespread feeling that
the use of tropical timber is bad for the forest.
More and more traders are thus looking for
alternatives to tropical wood.
On May 15, 2014, TBI organized a network event
within the framework of the Green Deal in Almere,
the Netherlands. Participants agreed that a stable
demand for sustainably produced tropical timber is
important for maintaining tropical rainforests and
supporting local economic development. A high
economic value of forests will reduce the likelihood
that they will be converted to other land uses.
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Research reports about chainsaw milling in Ghana
Tropenbos International (TBI),
together with local partners
the Forestry Research Institute
of Ghana (FORIG) and
the Forestry Commission
(FC), has been using a new
approach to reduce the
level of conflict and illegality
related to chainsaw milling
by local communities. The
Multi-Stakeholder Dialogue (MSD) started in
2009. This multiple-stakeholder process has given
civil society a voice in decision-making by creating a platform where stakeholders are brought
together to jointly address problems in forest
policy and practice. The process has increased

the understanding of the causes of these problems
and developed options to address them.
Over the years this dialogue process was supported by necessary and valuable research data
provided by FORIG. This information allowed
stakeholders to make informed decisions and
increased the likelihood that they would take
ownership of the outcomes. Sound and credible
information is key to identifying shared solutions.
FORIG has not only fuelled the MSD-process in
Ghana with credible information, but has also
closely followed and assessed the MSD-process
as an effective participatory process. FORIG
published a series of reports in 2014 within the
framework of TBI’s EU CSM project:

Acheampong, E., E. Marfo and S. Addo-Danso. 2014. Chainsaw Operators, Alternative Livelihood
Options and Climate Change Mitigation. Wageningen, the Netherlands: Tropenbos International.
Asantewaa Obeng, E., E. Marfo, N. Owusu-Ansah and G. Boateng Nantwi. 2014. Assessment of the
Effectiveness of Multi-Stakeholder Dialogue. Wageningen, the Netherlands: Tropenbos International.
Birikorang, G., E. Marfo, K. Boateng and B. Darko Obiri. 2014. Scenario and Cost-benefit Analysis
of Proposed Policy Options for the Supply of Legal Timber to the Domestic Market. Wageningen, the
Netherlands: Tropenbos International.
Bosu, P., N. Appiah and E. Marfo. 2014. Assessment of Baseline Indicators of the Chainsaw Milling
Project in Ghana. Wageningen, the Netherlands: Tropenbos International.
Darko Obiri, B., I. Nunoo, E. Obeng, F. Wilson Owusu and E. Marfo. 2014. The Charcoal Industry in
Ghana: an alternative livelihood option for displaced illegal chainsaw lumber producers. Wageningen,
the Netherlands: Tropenbos International.
Nutakor, E., B. Sparkler Samar, E. Marfo and K. Antwi Oduro. 2014. Barriers to sustainability of
alternative livelihoods: a case study of a forest reserve in Ghana. Wageningen, the Netherlands:
Tropenbos International.
Wilson Owusu, L. Damnyag, E. Marfo and G. Boateng Nantwi. 2014. Supply of chainsaw lumber to the
domestic market: Preliminary results from a validation study. Wageningen, the Netherlands: Tropenbos
International.

Together for legal timber
This comic book about legal timber and the VPAFLEGT process in DR Congo was developed as
part of an awareness campaign for local stakeholders. The book describes the scenario of two
friends: Bosembo, an honest businessman with a
strong sense of patriotism, and Mafia, a dishonest

artisanal miller, wood specialist and tax evader. Bosembo
eventually convinces his
friend to respect the law and
end the clandestine practices
that stifle his business.

Bolongo Bekondi, J. 2014. Ensemble pour le bois légal. Kisangani, RD Congo:
Tropenbos International RD Congo.
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Critical evaluation of locally controlled forest enterprise subsectors likely to
contribute to more integrated, intensive and climate-friendly land use in the
Democratic Republic of the Congo
In DR Congo, forest resources are managed
in a post-conflict socio-economic and policy
context, which makes it challenging. The 2000s
were characterized by widespread insecurity and
the increase of a survival economy that forced
the majority of people to adopt subsistence and
informal, or illicit/illegal, activities. With the end
of the war, logging in DR Congo was supposed to
normalize, but despite new legislation not much
has improved in terms of forest governance. On
the contrary: increased pressure on the forest by

various actors has confronted artisanal millers and
local communities.
This article discusses the potential correlation
between locally controlled forest enterprises and
community development and environmental issues
in the Kisangani region. Locally controlled forest
enterprises can be divided into several subsectors,
six of which are analyzed: timber, oil palm, baked
bricks, biomass energy, rubber and NTFPs such as
fumbwa and rattan.

Lissendja T., S. Begaa and A. Maindo. 2014. Critical evaluation of locally controlled forest enterprise subsectors likely to contribute to more integrated, intensive and climate-friendly land use in
the Democratic Republic of the Congo. In: Macqueen, D. (ed.), Andaya, E., Begaa, S., Bringa, M.,
Greijmans, M., Hill, T.,Humphries, S., Kabore, B., Ledecq, T., Lissendja, T., Maindo, A., Maling, A.,
cGrath, D., Milledge, S., Pinto, F., Quang Tan, N., Tangem, E., Schons, S. and Subedi, B. 2014.
Prioritising support for locally controlled forest enterprises. London, UK: IIED.

Publications:
Owusu, K.A., K.S. Nketiah and E. Kyei-Sampong. 2014. Supporting SMFEs for sustainable livelihoods. Facilitating sustainable charcoal production in Ghana. London, UK: International Institute for
Environment and Development.
Tropenbos International. 2014. Why promoting the demand for sustainably produced tropical timber?
Infobrief May, 2014. Wageningen, the Netherlands: Tropenbos International.
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Good forest governance:
facilitating stakeholder
participation

What governments can do
to strengthen forest producer
organizations

Tropenbos International, the Food and Agriculture
Organization of the United Nations (FAO),
the Forest and Farm Facility (FFF) and the
International Family Forestry Alliance (IFFA)
have been working together to strengthen forest
producer organizations (FPOs), as well as other
groups, by supporting governments in improving
policies, incentives, governance and legal and
regulatory frameworks.
Indigenous peoples, local communities and
private smallholders own or manage a growing
proportion of the world’s forests. They can play
a significant role in tackling deforestation and
degradation, carrying out sustainable forest
management and reducing poverty, especially if
they band together in producer organizations.
In many rural economies, the forest enterprises
of families and communities are major contributors to local livelihoods. Unfortunately, the vital
contribution that they make is often overlooked
by government policies. A crucial constraint is
their isolation from each other and from markets,
information, business services, policy-makers,
and financing and investment opportunities.
Forest producers need to organize themselves in
order to have better access to markets, a stronger

bargaining position and a voice in policy development, and to improve their entrepreneurial skills.
To be effective, many FPOs need to strengthen
their capacities. Service providers and governments can facilitate this by creating enabling conditions. In turn, well-functioning FPOs can offer
services to and leverage the work of government.
Governments can facilitate the development and
strengthening of FPOs in many ways. For example, they can create a suitable legal and regulatory framework; develop policies that provide a
framework for, and actively encourage, ongoing
engagement and cooperation with FPOs; create
laws and policies that help establish a balance
between large industrial corporations and locally
controlled forest organizations in the marketplace
and in access to public incentive programmes and
other resources; provide opportunities for FPOs
to participate in policy development; develop and
stimulate the provision of capacity-building services; reduce business barriers; encourage gender
equality, the active involvement of youth in FPOs,
and good governance; and raise public awareness of the important contributions of community
and family forestry.
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Strengthening rural, campesino
and indigenous communities
in Colombia in managing their
intangible cultural heritage

During the past decades local traditions have
been under threat because of the prevailing idea
that maintaining cultural diversity is an obstacle
to development and civilization. This attitude
has led to a long process of deculturization in
many regions, especially among indigenous,
afro-descendent and rural communities. Recent
legislation in Colombia, inspired by the UNESCO
2003 Convention for the Safeguarding of
Intangible Cultural Heritage, has made the rescue
of intangible cultural expressions a priority.
TBI’s wide experience in multi-stakeholder
dialogues, participatory methodologies, local
research and documentation of traditional knowledge prompted the Colombian Ministry of Culture
to approach TBI Colombia to design and implement a strategy for the recovery of the intangible
cultural heritage in rural, campesino (farmer) and
indigenous communities. The strategy focuses on
four aspects: capacity building in the identification, documentation and management of cultural
heritage; local research to support the safeguarding of campesino cultures; local research to lead
to the safeguard plan for the Nukak indigenous
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group, which is urgently required; and the organization of a national Campesino Cultures meeting.
The Campesino Cultures meeting was held
October 29–31 in Curití (Santander). More than
200 participants attended. The meeting provided
an opportunity to discuss the great variety of cultural expressions of campesinos in Colombia and
to recognize the knowledge and practices of rural
communities throughout the country. The purpose
of the meeting was to promote an exchange of
experiences, from a thematic and methodological
perspective, of campesino culture in the various
regions in Colombia. Discussions took place on
campesino productive systems; seed management; gastronomy and traditional medicine; social
organizations; management of natural resources;
the transmission of knowledge, memory, myths
and local legends; and knowledge and practices
related to crafts, tools and construction.
A collection of publications on cultural heritage
from the local perspective has been produced (see
page 29); these are available from
www.pcilocal.com.

Multi-stakeholder dialogue

People increasingly recognize that governance
problems underlie many of the issues associated
with access to and use of forests. The impartial
and independent exchange of information is
a critical part of fostering good governance
processes. For complex issues such as natural
resource management, where there are a range
of views, competing interests and expectations,
well-managed multi-stakeholder processes can
bridge the differences in perceptions of the diverse
participants and help them reach agreement.
Since 2008, TBI has facilitated multi-stakeholder
dialogues (MSDs) in Ghana and Guyana to
better understand the issues associated with the
domestic timber trade and identify acceptable
options. The MSD in Ghana has already led to
a significant reduction in conflict in the domestic

timber market. It has been pivotal in allowing
stakeholders to analyze policies and chainsaw
milling practices; formulate policy; use the platform at various levels for intensive consultation;
improve practices by piloting new forms of forest
management, business practices and alternative
rural development options; and monitor and
evaluate policy initiatives.
In Guyana the MSD process has been set up at the
regional level to further a shared understanding of
chainsaw milling issues and associated opportunities in the country. The process could not start at
the national level; the government started a FLEGT
VPA process in 2012 and prefers to have only one
national consultation process on forestry issues.
Lessons learned from the MSD in Guyana will
support the country’s ongoing FLEGT VPA process.

Forest Governance Forum, Cameroon
In October 2014 TBI, in cooperation with CIFOR,
organized a workshop on domestic markets at
the Forest Governance Forum in Yaoundé. The
workshop provided insights into the issues and
challenges in addressing domestic and regional
timber trade in relation to the VPA. Participants
also discussed the successes, challenges and priorities of the FLEGT VPA process with regard to the
domestic market. They concluded that the FLEGT
VPA process has been able to make domestic
markets a priority, which provides an opportunity to
improve the sector. FLEGT VPAs have engaged all
actors in the domestic timber supply chain, including illegal/informal stakeholders. Participatory
reviews of legislation in other countries have been

undertaken in the context of FLEGT VPAs; this
leads to national policies that take into account the
domestic timber market.
Participants at the workshop identified the lack of
clear tenure arrangements as the major obstacle
to effectively addressing domestic market issues.
An inadequate legislative framework makes it
difficult for small-scale loggers to obtain legal
access to resources. Land and tree tenure need
to be clarified and rules need to be simplified to
enable legal participation by small-scale loggers.
Corruption was also identified as a major issue;
it needs to be addressed along the whole timber
value chain.
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ETFRN News 55: Linking FLEGT and REDD+ to Improve Forest Governance
In recent years, FLEGT and
REDD+ have emerged as the
two most prominent international processes to conserve
tropical forests. Avoiding
overlap and duplication
— and better still, creating
synergies — is important to
make sure that these two
promising initiatives achieve
their ambitious goals. Increased cooperation
between the initiatives at the national level could
advance forest governance reforms, strengthen
stakeholder engagement and balance competing
interests, such as using forests for local development, generating revenue and income, biodiversity
conservation and carbon sequestration.
As described in the 24 articles in the ETFRN News
issue, “Linking FLEGT and REDD+ to Improve

Forest Governance,” there is a great potential
for synergies between various initiatives, but
translating this potential into practice seems to be
challenging. Maximizing synergies between FLEGT
and REDD+ requires good communication and
continued collaboration among all stakeholders.
Better integration and coordination of the FLEGT
and REDD+ processes into national forest policy
planning, as well as better consideration of the
strengths and limitations of both processes, can
promote the establishment of effective linkages.
This issue of ETFRN News contributes to a better
understanding of the existing and potential linkages between various forest initiatives, and of how
synergies can be fostered to improve land-use
governance and promote more efficient implementation of FLEGT and REDD+. This will benefit
both forests and the people who depend on them.

Broekhoven, G. and M. Wit (eds.). 2014. Linking FLEGT and REDD+ to Improve Forest Governance.
ETFRN News 55. Wageningen, the Netherlands: Tropenbos International.

Community forestry in DR Congo
In 2014 TBI DR Congo, in
cooperation with the FAO,
documented the traditional
knowledge and forest
management experiences
of local communities in
the publication Community
Forestry in the DRC: first
experiences, challenges and
opportunities. The publication
is an introduction to community forestry for local

development based on forest resources. It aims to
help identify and understand what is needed for
effective and successful implementation of community forestry in DR Congo. It does this through
the presentation and discussion of the issues of
community forestry in the country and by comparing them with experiences in other countries. It
also identifies some lessons learned and provides
recommendations in a non-dogmatic way so that
the multiple dimensions of this community forestry
approach can be understood.

Maindo A. and F. Kapa. 2014. La foresterie communautaire en RDC : premières expériences, défis et
opportunités. Kisangani, RD Congo: Tropenbos International RD Congo
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Publications:
Cano Cardona, W., W. De Jong, R.G.A. Boot and P. Zuidema. 2014. The New Face of Debt-Peonage
in the Bolivian Amazon: Social Networks and Bargaining Instruments. Human Ecology 42, 4: 541-549.
deMarsh, P., M. Boscolo, H. Savenije, S. Grouwels, J. Zapata, J. Campbell, J. and D. Macqueen. 2014.
Making Change Happen: What can governments do to strengthen forest producer organizations?
Working Paper. Rome: The Food and Agriculture Organization of the United Nations, the Forest and
Farm Facility, Tropenbos International and the International Family Forestry Alliance.
Frieri, S. (Comp.). 2014. Manual de herramientas participativas para la identificación, documentación y gestión de las manifestaciones del Patrimonio Cultural Inmaterial. Convenio Patrimonio
Cultural Inmaterial desde la perspectiva local. Bogotá, Colombia: Ministerio de Cultura y Tropenbos
Internacional Colombia.
van der Hammen, M. C. (Comp.). 2014.Entre memorias, haceres y saberes: intercambios y conversaciones sobre el Patrimonio Cultural Inmaterial campesino en Colombia. Convenio Patrimonio
Cultural Inmaterial desde la perspectiva local. Bogotá, Colombia: Ministerio de Cultura y Tropenbos
Internacional Colombia.
Purwanto, E. 2014. New Village Law and Natural Resources. Infosheet No. 2 August 2014. Bogor,
Indonesia: Tropenbos International.
Series: Investigaciones locales desarrolladas en el marco de la estrategia integral de fortalecimiento
de las capacidades sociales de gestión del Patrimonio Cultural Inmaterial. Convenio Patrimonio
Cultural Inmaterial desde la perspectiva local. Bogotá, Colombia: Ministerio de Cultura y Tropenbos
Internacional Colombia.
Series: Investigaciones locales desarrolladas en el marco de la estrategia salvaguardia integral con
énfasis en culturas campesinas. Convenio Patrimonio Cultural Inmaterial desde la perspectiva local.
Bogotá, Colombia: Ministerio de Cultura y Tropenbos Internacional Colombia.
Series: Investigaciones locales desarrolladas en el marco de la estrategia de apoyo al plan especial de
salvaguardia urgente para los nukak – Nukak Baká. Convenio Patrimonio Cultural Inmaterial desde la
perspectiva local. Bogotá, Colombia: Ministerio de Cultura y Tropenbos Internacional Colombia.
Smith, G. and L. Best (eds). 2014. REDD+ en Klimaatsverandering: Een handleiding voor binnenlandbewoners van Suriname. Paramaribo, Suriname: Tropenbos International Suriname.
Tran Nam Tu, P. Burgers and A. Zoomers. 2014. Co-management of Forests and Forest Land Under
Decentralization Process in Central Vietnam. Policy and Politics of Modern Agricultural System: 333-356
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Enhancing financing
of sustainable forest
management in the
Amazon region
The Amazon region hosts the largest area of
tropical forest in the world. In addition to possessing a rich diversity, both natural and cultural,
the Amazon forest generates critical goods and
ecosystem services, not only for local people and
their well-being but also for the world at large.
One of the main challenges faced by the Amazon
countries in reducing the current rates of forest
degradation and deforestation is the need to
make the conservation and sustainable use of
their forest more competitive and economically
attractive. This will encourage investment in forests
and an adequate payment for the goods and services produced, thus ensuring a balance between
the costs and benefits of sustainable management.
It was against this background that a Regional
Expert Workshop on forest financing was organized in Santa Cruz Bolivia in April 2014 by the
Permanent Secretariat of the Amazon Cooperation
Treaty Organization (ACTO). The Amazon
Cooperation Treaty Organization (ACTO) is the
regional intergovernmental organization of the
eight Amazon member states: Bolivia, Brazil,
Colombia, Ecuador, Guyana, Peru, Suriname and
Venezuela. It was established in 1995 to promote
sustainable development in the Amazon Basin (see
www.otca.info).
The aim of the workshop was to exchange information on and experiences with the status, progress and outlook for the financing of sustainable
forest management. The meeting was attended
by delegates of ACTO member countries, representatives of the secretariat of the United Nations
Forum on Forests, and experts from Tropenbos
International. Tropenbos International assisted in
the organization of the workshop and provided
expert support.
The workshop illustrated the large diversity among
the Amazon countries in terms of norms, policies,
mechanisms and instruments and their particular
realities and priorities. The great richness of
these experiences and situations highlighted the

importance of acknowledging the specific features
of each country, and affirmed that there is no
single, “one size fits all,” solution that can be
applied to all countries.
Participants identified various challenges and
common factors that can be taken as opportunities for national and regional cooperation.
The diversity among countries is considered an
opportunity for sharing knowledge at the regional
level, particularly to increase understanding of the
following areas:
1. the development of an inclusive, comprehensive and integral strategic vision on forest
financing, to serve as a framework for a
National Forest Financing Strategy that fits
within the existing legislation in each country;
2. an exchange of experiences and knowledge
between the financial and forest sectors, both
public and private;
3. capacity building in innovative financial
mechanisms and instruments, risk mitigation
and insurance systems, business plans, seed
capital and incubator facilities;
4. the elements of an enabling environment for
investments – both public and private – oriented to small producers and communities;
and
5. development of methodologies to incorporate
the forest sector in national statistics in order
to make its contribution to the national economy, the eradication of poverty, other sectors
and the society at large more apparent.
As a follow-up within ACTO, possibilities are
being explored to develop a way to enhance
exchange on the status, experiences and perspectives of forest financing among the member
countries.
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Creating capacities in
the forest sector

Through organizational strengthening, capacity
building and awareness raising, TBI works to
support key national forest sector organizations
so they will be better able to produce and use
information to fulfill their mandates. TBI provides
training to large numbers of professionals working
in the forest sector, including policy-makers and

regulators as well as members of forest-dependent
communities and staff of universities and research
institutes. PhD, MSc and BSc students participate
in all TBI country programmes, both national and
international, mostly as part of their thesis.

Sustainable Management of
Forest Resources for Village
Development in Suriname

Tropenbos International Suriname, together
with Van Hall Larenstein University of Applied
Sciences (VHL) in the Netherlands, strengthened
the Ministry of Regional Development (RO) in
Suriname through the tailor-made training programme, “Sustainable Management of Forest
Resources for Village Development.” The Ministry
introduced the concept of community forestry in
2008. It is responsible for supporting regional and
village development and improving the livelihoods
of the indigenous and Maroon communities in
the interior of Suriname, but lacks the tools and
capacity to provide this support. More than twenty
staff members of the Ministry, as well as members
of village councils, participated in the training,
which was provided in five sessions a week over

seven months. This set-up gave participants the
opportunity to put their newly required knowledge
and skills directly into practice, test it and receive
feedback.
The project used the methodologies developed
by Tropenbos International Colombia for training
programmes in intercultural contexts and built on
VHL’s experience with forest management plans
in Suriname. The participants consulted villagers
to jointly characterize, document and analyze the
local context and map the natural resources that
are relevant to forest-related village development.
This has resulted in a jointly formulated development plan for community forests and the preliminary formulation of locally driven economic and
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sustainable small-scale projects, based on natural
resources, that support village development.
Also in Suriname, TBI raised awareness of local
communities of the Saramaccan Maroon tribe
through the participatory development of a
three-dimensional map of the upper Suriname
River area. The Saramaccans became more

aware of their traditions and history, and of the
exact location of ecosystem services such as
hunting places, water sources that need protection
and areas that are suitable for agroforestry. The
communities now have a visual tool to help them
deal with other stakeholders regarding the use
and management of their territory and forest
resources.

Capacity Building in
High Conservation Value
(HCV) and Post-Mining
Restoration in Indonesia

Building capacity in and understanding of High
Conservation Value (HCV) is a central theme
for TBI Indonesia. Over the years hundreds of
professionals — government staff, employees
of private companies, activists, researchers,
managers of plantations, employees in forestry
and other sectors — have participated in HCV
training organized by TBI Indonesia. In 2014, TBI
Indonesia, together with several partners, organized six HCV training sessions in various parts of
the country. TBI Indonesia also promotes putting
the HCV concept into practice. TBI staff therefore
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take crucial positions as Chairman and member
of the Supervisory Board of the HCV Network
Indonesia (HCVNI). It is the only institution in
Indonesia that represents staff and organizations
who are involved in HCV as producers, practitioners and observers.
TBI Indonesia was also involved in training on
the restoration of a post-mining area in Bukit
Samboja, East Kalimantan, as part of its effort to
increase awareness of environmental impacts on
the part of practitioners in the mining industry.

Capacity building to support
FLEGT-VPA processes in DR
Congo and Ghana

After discovering that less than 10% of local
actors in DR Congo were aware of the FLEGT-VPA
process, TBI DR Congo facilitated the capacity
building of these local stakeholders to participate
in the process.
A series of workshops on FLEGT-VPA and artisanal logging were held in different territories of
Province Orientale in DR Congo, from 13 to 27
September 2014. The main aim of this training
was to raise awareness about the effects of the
FLEGT-VPA negotiation process in DR Congo.
These workshops were a follow -up to the training
held at the beginning of September in Kisangani,
DR Congo, where the participants were asked
to organize feedback sessions in their respective
territories. About 100 people in each of the six
territories (Aru, Mahagi, Mambasa, Bafwasende,
Isangi and Ubundu) benefited from these training
workshops. Participants had the opportunity to
discuss issues related to forest governance in their
respective territories. The main issues discussed
were the appropriation of revenue from logging
by traditional chiefs, the multiplicity of taxes, violation of the rights of local communities by loggers
and the lack of reforestation activities by the state.

pilot districts, capacity building of the District-Level
Multi-stakeholder Dialogue Steering Committee
(DLMSD-SC) members and leaders of key stakeholder groups was completed in 2014. The training focused on conflict management and aimed
to enhance the skills of participants to effectively
manage, monitor and evaluate local and DLMSD
processes. The training addressed distinguishing
between and coping with different perspectives;
understanding conflicts; managing conflict; and
building mediation skills.
Under the Timber Legality Compliance and
Advocacy Project (TILCAP) in Ghana, more than
600 leaders of trade associations of small and
medium forest enterprises (SMFEs) benefited from
20 training workshops organised nationwide (see
“Sustainable chains”). The workshops focused on
networking, teamwork and advocacy; the beneficiaries were master trainers, who were charged
with passing on the knowledge accrued at the
workshop to their association members.

The EU Chainsaw Milling Project in Ghana is
piloting three inter-related alternative livelihood
strategies in its ten pilot districts: artisanal milling,
plantation development and charcoal production.
The project has continued to build the capacity of
community groups, particularly former artisanal
millers, to implement these three alternative
livelihood strategies. It has also initiated a process
to train trainers in developing business plans for
the various livelihood strategies. In the project’s
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Increased capacity in GIS and
remote sensing for forest planning
and management in Viet Nam

TBI Viet Nam’s capacity-building efforts aim to
improve the ability of its counterpart agencies and
of relevant organizations working in the field of
agroforestry to effectively plan and manage the
use of forests. TBI Viet Nam offered the training
course “Application of GIS and Remote Sensing
in Forest Planning and Management” to professionals working in the forest sector in central Viet

Nam. The course provided tailor-made knowledge and skills on forest management, geo-database development and geographic information
systems (GIS) and remote sensing. In addition to
computer skills and use of GIS software, it also
provided simple tools, e.g., using smart phones to
update spatial information.

Local research in Colombia:
our own language, our
own knowledge

Through local research by representatives of
local communities and the use of the traditional,
pragmatic and experiential knowledge of women
and men living in direct contact with natural
resources and ecosystem services, TBI Colombia
strengthens the capacities of community members.
It also creates awareness of environmental issues
and gives these community members the tools
and confidence to participate in the formulation
36

and implementation of effective environmental
management processes. This approach is the
reason for the successes of TBI Colombia in the
last decade.
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General Board
TBI is governed by an international General Board composed of respected Dutch and international
experts drawn from the research, policy, business and development communities.
Prof. dr. B.J.M. Arts*
Professor, Forest and Nature Conservation Policy Group, Wageningen UR, the Netherlands
Prof. dr. E.H. Bulte*
Professor, Development Economics Group, Wageningen UR, the Netherlands
Dr. J.R. Cobbinah
Chief Research Scientist, Forestry Research Institute of Ghana (FORIG), Ghana
Dr. G. Gryseels
Director, Royal Museum for Central Africa, Tervuren, Belgium
Prof. dr. M.J. Kropff (Chair)*
Vice president, Rector Magnificus, Wageningen UR, the Netherlands
Prof. dr. M.J.A. Werger*
Professor Emeritus, Plant Ecology and Biodiversity, Utrecht University, the Netherlands

* Member of the Executive Board

Tropenbos International General Board and the Colombian delegation during the meeting in July 2014
in Bogotá, Colombia
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Finances
During 2014 TBI received programme funding from the Directorate General for International
Cooperation of the Ministry of Foreign Affairs (DGIS) of the Netherlands and the Ministry of Economic
Affairs (EZ) of the Netherlands. A range of other donors also supported TBI’s work. TBI’s partners in
the programme countries provide substantial contributions in kind, in the form of office space and/
or equipment, or make available researchers or relevant expertise. These contributions allow TBI to
continue its activities to improve the sustainable management of tropical forests for the benefit of people
and biodiversity.

Annual accounts

Revenue
Government of the Netherlands
Directorate General for International Cooperation of the Ministry of Foreign
Affairs (DGIS)
Ministry of Economic Affairs of the Netherlands (EZ)
Netherlands Organisation for International Cooperation in Higher Education
(Nuffic)

European Union (Chainsaw milling project)
Other special projects
Local site contracts
Interest
Total

Expenditures
Country programme activities
Local site contracts
Special projects
Organizational costs
Total
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€ x 1,000

%

1,938

45.7

140
114

3.3
2.7

667
1,102
256
15
4,232

15.8
26.2
6.0
0.3
100

€ x 1,000
1,671
245
2,103
213
4,232

%
39.5
5.8
49.6
5.1
100

Donors
Major funding partners
Directorate General for International Cooperation of the Ministry of Foreign Affairs (DGIS) of the
Netherlands
Ministry of Economic Affairs of the Netherlands (EZ)
European Union (EU)

Other funding partners
Alexander von Humboldt Biological Resource Research Institute (IAvH), Colombia
Barito Group Indonesia
Center for International Forestry Research (CIFOR), Indonesia
Colombian Ministry of Culture, Colombia
Technical Centre for Agricultural and Rural Cooperation (CTA), Suriname
Department for International Development (DFID), UK
European Forest Institute (EFI)
Food and Agriculture Organization (FAO)
Gesellschaft für Internationale Zusammenarbeit (GIZ), Germany
International Institute for Environment and Development (IIED), UK
International Union for the Conservation of Nature (IUCN)
Norwegian University of Life Sciences, Norway
Netherlands Environmental Assessment Agency (PBL), the Netherlands
Netherlands Organisation for International Cooperation in Higher Education (Nuffic)
Patrimonio Natural, Colombia
PT Adindo Hutani Lestari, Indonesia
PT BW Plantation TBK, Indonesia
PT BW Palm Oil Plantation
PT Fajar Surya Swadaya, Indonesia
PT Kemilau Indah Nusantara, Indonesia
PT ITCI Hutan Manunggal, Indonesia
Rights and Resources Initiative, UK
UNESCO
United Nations Development Programme (UNDP)
Utrecht University, the Netherlands
USAID / Engility
Wageningen UR, the Netherlands
World Wildlife Fund
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Colombia

Suriname

Ghana

About Tropenbos International
By making knowledge work for forests and
people, Tropenbos International contributes
to wellinformed decision making for improved
management and governance of tropical forests.

Our long-standing local presence and ability to
bring together local, national and international
partners make us a trusted partner in sustainable
development.

How and where
TBI works through country programmes which are
a key component of its approach. They form the
foundation for integrated programmes of collaborative research, capacity building and dialogue
projects. In each country programme, TBI creates
networks between researchers, policy makers and
practitioners, and between national and international partners.
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TBI currently operates country programmes in
Colombia, Democratic Republic of Congo,
Ghana, Indonesia, Suriname and Viet Nam.
Additionally, TBI participates in projects in Guyana
and Bolivia.

DR

Viet Nam

R Congo

Indonesia

Key themes
Productive landscapes that fulfill the multiple purposes of agriculture, water
provision forestry and poverty alleviation while sustaining critical biodiversity
and climate functions.

Sustainable timber trade for domestic and international markets.

Local governance and community management of forests as a condition for
sustainable local economic activities and forest conservation.

Innovative financing mechanisms for sustainable forest management.
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Page 11: A visit to encroached areas in Besitang sub
district, North Sumatra, Indonesia. Irene Koesoetjahjo /
Discussion group on satelite image interpretation.
Irene Koesoetjahjo
Page 12, 13: Illustrations: the forest as a food provider. Confucio Hernández, Tropenbos International
Colombia
Page 15: Andean productive landscape, Boyaca,
Colombia. Carla Gómez
Page16:Training workshop to introduce members
of timber industry trade associations to the “Chain
of Custody” concept under FLEGT/ VPA. Suhuma
Sawmills, Ghana. Kwame Sekyere
Page 17: Sawmill Kikongo in Kisangani, DR Congo.
Joseph Bolongo
Page18: Training workshop on “Chain of Custody” for
members of timber industry trade associations. Suhuma
Sawmills, Ghana. Kwame Sekyere
Page19:Training workshop on “Chain of Custody” for
members of timber industry trade associations. John
Bitar Sawmills, Ghana. Kwame Sekyere
Page 20: Hands-on training workshop for field workers
of the Forestry Commission (FC) on the Electronic
Wood Tracking System (eWTS), Asenanyo Forest
Reserve, Ghana. Bernice Agyekwena
Page 21: Discussion panel at Green deal network
event. Harry Wilcken.
Page 24: Capacity building in Cultural Heritage
Management in Tierralta, Córdoba, Colombia.
Carlos Castillo
Page 25: Small scale productive project, Choco,
Colombia. SENA-TBI Colombia
Page 26: Capacity building in Cultural Heritage
Management in Boyacá, Colombia. Carlos Castillo /
Capacity building in Cultural Heritage Management in
National Park Chingaza, Cundinamarca, Colombia.
Luz Amparo Lema. / Capacity building in Cultural
Heritage Management in Nueva Bellavista, Cauca,
Colombia. Jacinto Mocho
Page 27: Visit to the forest by the European Union
Chainsaw Milling (EU CSM) project team to witness

44

the allocation of logs to artisanal millers by Logs and
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By making knowledge work for forests and people, Tropenbos International
contributes to well-informed decision making for improved management and
governance of tropical forests. Our longstanding local presence and ability to
bring together local, national and international partners make us a trusted partner
in sustainable development.

www.tropenbos.org
Tropenbos International
P.O. Box 232
6700 AE Wageningen
the Netherlands
: +31 317 702020
: tropenbos@tropenbos.org
46

facebook.com/TropenbosInternational
@Tropenbos (twitter.com/tropenbos)
linkedin.com/company/tropenbos-international
youtube.com/Tropenbos

